A Cultural Audit

Strategy 1: We suggest a good place to begin is to conduct a quick assessment of your school’s culture by talking with both students and staff, observing patterns of behavior, or considering your own behavior.

	• At a staff meeting ask each person to list five adjectives that describe the school’s culture. Organize the words into common themes. Discuss their meaning.

• Walk the halls of your school. What do you see? What artifacts are visible that convey messages about student success? About the value of rigorous work? About a commitment to no accepting failure?

• Talk with a cross-section of teachers or students. What gets them excited about their work? About their learning? What do they find joy in?

• Consider the last three months. What have you done to show your enthusiasm for learning? For student success? How have you recognized and rewarded students and staff?


Strategy 2: You may also want to assess the indicators of culture in your school(Bolman & Deal, 2003). How might you use these elements to improve the educational rigor at your school?

	Assess Your School . . .

	Rituals and Ceremonies
	• Is there a set of routines and rituals that clearly communicate your values about rigor?  Do they work?

• Are there special ceremonies or events at your school that demonstrate a commitment to the success of every student? 

• What messages do you communicate in your daily actions, classroom visits, and other interactions with members of your school community?

	Heroes and Heroines
	• Who are the heroes or heroines on your staff? Why are they recognized?

• What ways do you identify and celebrate people who contribute to the success of every student? Who have high expectations for student success?

	Stories and Tales
	• How do you communicate verbally and through your actions your commitment to the success of every student? To increasing the rigor of your school’s program?

• What are the stories you tell about your school, its students and staff? What stories do you encourage others to tell?

	Rewards and Reinforcements
	• How do you recognize and reward teachers who reflect your school’s commitment to rigor? Are these strategies successful?

• Do you routinely reward teachers, staff and students who make exceptional efforts to improve student learning?
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