A Tool for Building Consensus:
“Fist to Five”
Consensus can be powerful but sometimes difficult to achieve. One tool we’ve found helpful to move a group toward consensus is the “Fist to Five.” It is an easy way to determine the opinion of each person and is a visible indicator of support. Use of “Fist to Five” can help a group seek common ground. Many groups we’ve worked with continue the process until everyone holds up a minimum of three fingers.

Directions for Use: 

Ask every participant to raise their hand and indicate their level of support, from a closed fist (no support) to all five fingers (it’s a great idea). 

	Fist
	No support -  “I need to talk more on the proposal and require changes to support it.”

	1 Finger
	No support but won’t block - “I still need to discuss some issues and I will suggest changes that should be made.”

	2 Fingers
	Minimal support - “I am moderately comfortable with the idea but would like to discuss some minor things.”

	3 Fingers
	Neutral – “I’m not in total agreement but feel comfortable to let this idea pass without further discussion.”

	4 Fingers
	Solid Support - “I think it’s a good idea and will work for it.

	5 Fingers
	Strong Support – “It’s a great idea and I will be one of those working to implement it.”
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