FORCE FIELD ANALYSIS

A Force Field Analysis is a tool for diagnosing situations. Developed in the 1940’s, it can provide clear guidelines for action. The process works well with small as well as large groups and provides an opportunity to examine both facilitators and inhibitors of change.

Driving Forces

Driving forces are those forces affecting a situation that are pushing in a particular direction; they tend to initiate a change and keep it going. Examples might include data about student learning, demographic data, or economic trends.

Restraining Forces

Restraining forces are forces acting to restrain or decrease the driving forces. Examples might include apathy, contractual issues, or costs of an innovation. 

Using the Force Field Analysis

Where a plan has been decided on, force field analysis allows you to look at all the forces for or against the plan. It helps you to plan or reduce the impact of the opposing forces, and strengthen and reinforce the supporting forces.

Conducting a Force Field Analysis

• First, state the problem or desired state. Clarify the statement.

• Second, discuss and identify the factors that are working for and against the desired state. 
	Factors Working For
	Factors Working Against

	
	


• Third, review and clarify each factor.

• Fourth, once you agree on the list of factors determine the strength of each factor. For example, assign a score to each force, from 1 (weak) to 5 (strong) or high, medium or low.
• Fifth, discuss the factors and their scores to identify appropriate next steps. Those factors working against the desired state may become the focus of plans of action.
Summary

Force Field Analysis is a useful method for analyzing the forces for and against an innovation. It helps you identify the potential success of a plan, assess whether a plan is worth pursuing, identify changes that might improve the plan. And identify appropriate next steps.
Copyright (  2009 Ronald Williamson and Barbara Blackburn. Material excerpted from Rigorous Schools and Classrooms---Leading the Way to be published by Eye on Education.

