
Developing Personal and Shared Vision
A Personal Vision Statement

	Developing a Personal Vision Statement

Step 1:Think about your school. Make a list of what you would like to achieve as you make it more rigorous. Describe what it looks like and feels like. For example, hovering in a hot air balloon over your school, imagine it as rigorous as it might be---what would you see, what would you feel, what would you hear?

Step 2: Consider the following things about what you have written---relationships, personal interests, and community. Examine each item in your list to ensure that it still fits.

Step 3: Develop a list of priorities. Identify the most important. Once this is done, review the list and rank them from most to least important. Remove the least important. Re-rank if appropriate. Check for relevance with your earlier list. Eliminate any item that is not relevant.

Step 4: Use the items from the first three steps to develop a personal vision statement. Review and edit the statement as often as needed until you believe it accurately reflects your commitment to more rigorous schools and classrooms.

Adapted from: Williamson & Blackburn (2009). The Principalship from A to Z. Larchmont, NY: Eye on Education.


Vision Letters

	A Vision Letter to a Colleague

Ask teachers to imagine that it is the last day of school. Write a letter or e-mail to another teacher describing the past year---all that students accomplished, the rigor of their classroom, ways they supported student learning.




	A Vision Letter to the Principal

Ask teachers to imagine that it is the last day of school, and the past year was the most successful year of their career. What happened in their classroom? What happened in the school? How did they grow personally and professionally?




Adapted from: Blackburn, B. (2005). Classroom Motivation from A to Z. Larchmont, NY: Eye on Education (www.eyeoneducation.com).  

Developing or Refining a School-Wide Vision Statement

	Process for Refining a School Vision Statement

Activity 1: What are the things people are pleased with and frustrated about at this school?  (Designed to get the issues on the table.)

Activity 2: Invite the group to consider the values that should guide the school. You might ask, “As we begin planning for our future, what values are most important to you as we create our vision statement?” “How might we assure the rigor of our school’s program?” (Use of “I believe” statements to focus on the important things.)

Note: A helpful approach is to have the group read some common things. For example, information about developmental needs of students, future trends, information about recommendations for schools at that level. Professional associations like NASSP have many useful resources. Shared readings create a common base of information and are particularly useful to minimize the barriers between teachers and parents where parents often defer to teachers as the “experts.”

Activity 3:  Ask the group to respond to the following. “Imagine it is the year 2012. We have been able to operationalize our beliefs. What does our school look, sound and feel like? How is our school more rigorous? How do we support student learning?” Describe the vision.” (Helps to identify the target the school will work towards.)

Activity 4:  In work groups develop a draft mission statement to be shared with the larger group. (Development of multiple models promotes discussion, clarification and consensus building).

Activity 5:  Share the drafts, ask questions and seek clarification, and seek consensus on a statement. Plan to share it with the larger school community for feedback and comment.

From: Williamson & Blackburn (2009). The Principalship from A to Z. Larchmont, NY: Eye on Education.
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